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Friday, August 8, 2025 
 
Department of Climate Change, Energy, the Environment and Water 
WESA Review Panel Secretariat  
Canberra ACT 
WESAreview@dcceew.gov.au  
 
Re: Submission to the Third Review of the Water for the Environment Special 
Account 
 
Thank you for the opportunity to provide a submission to the Third Review of the Water 
for the Environment Special Account (WESA). Waterfind welcomes the review and its 
focus on evaluating progress towards achieving the 450 GL target and addressing 
constraints to delivering water to key environmental assets. 
 
Waterfind is a nationally operating, ISO 9001 certified water broker with over 20 years of 
experience in water markets and water policy in the Murray-Darling Basin. We have 
supported clients through every round of Commonwealth water buybacks, helped deliver 
on-farm water efficiency infrastructure returning nearly 46 GL of water to the 
environment, and contributed to market transparency and policy reform. 
 
This submission provides observations and recommendations based on our direct 
involvement in the water market and infrastructure delivery. We highlight three key areas 
relevant to this review: 

 Renewing momentum in water efficiency infrastructure projects 
 Supporting additional water recovery pathways  
 Managing transitional impacts of water recovery on regional communities 
 
Water Efficiency Infrastructure Projects 
 
Water efficiency projects have contributed around 700 GL towards Basin Plan targets. 
However, recent efforts to progress such projects have slowed, in part due to reliance 
on State-led delivery models. A more flexible model, including accredited private 
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delivery partners, could unlock latent demand. In addition, the window for submitting 
new projects should be extended to maximise participation. 
 
Supporting additional water recovery pathways – Waterfind’s Water Futures Efficiency 
Program (WFEP) 
 
Achieving the full 450 GL target by 2027 is increasingly difficult, especially with the 
Sustainable Diversion Limit Adjustment Mechanism (SDLAM) shortfall estimated at  
300 GL. Furthermore, failing to meet any of the annual 100 GL water recovery targets 
will magnify the challenges in subsequent years. 
 
The WFEP offers a shovel-ready, fiscally responsible, and scalable option. It enables 
the Commonwealth Environmental Water Holder (CEWH) to access water via perpetual 
option agreements - without removing entitlements from productive use. This approach 
reduces socio-economic harm, preserves regional productivity, and reduces the impact 
of sensitive buybacks. 
 
Key features include: 

 Fully voluntary participation 
 Water only activated under environmental trigger conditions 
 Use of title covenants to ensure enforceability 
 Estimated costs: 

o WFEP: $1,800/ML (~$1.08 billion for 600 GL) 
o Buybacks: $7,500/ML (~$6.5 billion) 

 
Managing Transitional Impacts 
 
Buybacks can have negative impacts on irrigation communities. To mitigate these, the 
Commonwealth should maximise the accessibility of support measures. Notably, 
significant funds remain unspent under the $300 million Sustainable Communities 
Program.  
 
We recommend extending access to these funds to private sector and non-government 
actors to broaden the delivery of transitional support. 
 
Recommendations 
 
To enhance economic resilience, deliver Basin Plan obligations, and protect regional 
communities, the Australian Government should: 
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 Fund a $200 million WFEP pilot across three Basin states, and allocate $20 million 
for administration, verification, and monitoring 

 Extend project referral deadlines for water efficiency infrastructure 
 Enable broader access to the Sustainable Communities Program funding  
 
With limited time and funding remaining, it is critical that all viable pathways to recovery 
be enabled. Waterfind remains ready to assist the Government and stakeholders in 
delivering innovative, cost-effective, and community-sensitive water recovery 
mechanisms. 
 
Yours sincerely 
 

 
 
Stuart Peevor  
General Manager  
Phone: 0448 534 834   
Email: Stuart.peevor@waterfind.com.au  


